

Company Quality Culture
Rev. XXX

The Senior Management Team of [Company Name] has implemented a Culture of Quality that is defined as follows:	Comment by Christopher Paris: This document attempts to distill the intangible concept of “quality culture” into a set of demonstrable aspects, each of which can be proven through the production of actual records.

Outside of this document, you can further promote this idea by creating posters for the company’s facilities that promote these ideas and point employees to this policy document. Alternatively, this policy can be posted, itself, throughout the company.

At the end is a section for the company’s Senior Management Team to sign it. These signatures also show demonstrable proof of the management team’s commitment. You can add or delete spaces depending on the size of your upper management team. The company’s President/CEO should be one of the mandatory signatures here!

You’ll want to rename your “CAPA” system to whatever you call it within your company. 

--- Christopher Paris




Process-Based Management

[Company Name] has implemented a process-based quality management system and will measure the effectiveness of processes in meeting their objectives. From this data, the Senior Management Team can better identify opportunities for improvement to the company, the management system and its processes, and [Company Name]’s products and services.

Evidence of this cultural aspect may be found in the minutes of QMS management review meetings.

Identifying Opportunities for Improvement

All employees are empowered to identify existing problems, potential problems, and opportunities for improvement through the company Corrective and Preventive Action (CAPA) system. CAPAs are directly management by management and all ideas will be formally reviewed and considered. Employees cannot be penalized for submitting QMS-related CAPAs. All employees are trained on this system.

Evidence of this cultural aspect may be found in the CAPA records.

Managing Risks

The Senior Management Team works to identify current and potential risks and then analyzes them to better understand which risks can be mitigated by [Company Name], and which must be avoided. The Senior Management Team sets risk thresholds and then documents mitigation actions for risks that exceed that threshold. The risks are then periodically reviewed and updated, as needed.

Evidence of this cultural aspect may be found in the company risk records and the minutes of QMS management review meetings.

Training

In order to ensure company-wide expertise in the industry, employees will be given training necessary to ensure the quality of their work. Where gaps in performance are found, additional training is provided to improve performance. 

Evidence of this cultural aspect may be found in the training records.

Customer Focus

The Senior Management Team adopts a culture that is focused on meeting customers’ requirements in order to ensure the quality of products and services. This “customer focus” is demonstrated through a careful review of all requirements prior to agreeing to take on the work, robust communication with customers, and objective & impartial processing of customer complaints and feedback.

Evidence of this cultural aspect may be found in the contract review records, communication records, CAPAs (for customer complaints), and in minutes of QMS management review meetings.
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